Draft Minutes of the 41st Annual General Meeting of Castle Bromwich Historic Gardens[image: ]
Held on 27th June 2026 at 5pm at the Gardens

Attendees
36 attendees
Including 8 by Proxy and 2 members arriving late and not taking part in the votes 

Trustees: Bethan Collerton (Chair), Angela Wolferston, Ellie Lovell and Mike Ruff
(apologies from Ted Richards and Seb Lovell-Huckle)
Staff in attendance: 
Glynis Powell (outgoing ceo) , 
Oliver Pickering (incoming ceo) and 
Jack Gunn (minute-taker)
Members : 24
(including 3 Founding Member representatives; Birmingham City Council, Solihull MBC and Castle Bromwich Parish Council). 
Apologies
8 Members submitted by Proxy (including one Founding member representative- from StMary and St Margarets Parish Church)
 
	1. Welcome and introduction from the Chair of the meeting.
	Bethan Collerton welcomed all

	2. To receive apologies for absence.
	As above

	3. To approve the Minutes of the 40th Annual General Meeting held on 4th Oct 2025
	Proposed by Soobie Whitfield,
Seconded by Joan Jennings

Passed Unanimously

	4. To receive and adopt the Trustees' Report and Accounts for the year ended 31 December 2025  
	Proposed by Marion Morris and Seconded by Linda Smith.
Approved by 31
One against (by Proxy)


	5. To confirm the re-election of  the following persons as Trustee/Directors
	Proposed by Jane Edwards and Seconded by Veronica  Treadwell
Approved by 31
One against (by Proxy)

	Ted Richards OBE
Bethan Collerton (Chair)
Seb Lovell-Huckle 
Angela Wolferstan

	And to  confirm two new co-opted Trustees (biographies to follow)

	Ellie Lovell
Mike Ruff

	6. To approve the Trustees proposal that the fees for Membership of the Trust for the Year 2026/7 will remain the same, being:
	Proposed by Marilyn Caruana and Seconded by Marion Morris  
Approved Unanimously

	a. Individual £35
b. One+One (formally called ‘Joint’)  £55
c. Family £60
Individual Life £200, Joint Life £300

	7. To give the Trustees power to review current arrangements for independent examination and seek the best value appointment for 2027
	Proposed by Diane Donaldson and seconded by Genny Tunbridge, Unanimously approved 




The Chair thanks the Membership for their participation and closed the formal meeting at 5.24pm

General questions were directed towards the Chair and General Manager and answered accordingly.
This included the announcement that Glynis is stepping down as of the end of the AGM, and Oliver Pickering stepping up to the role of CEO. 
With a short speech and thanks from the members, Glynis spoke of how much she has enjoyed working at the Gardens, the importance of volunteers and her gratitude for the support of Members and Trustees she has received. She also stated how proud she was of how the Trust’s team had overcome so many challenges and achieved so much in her time at the Gardens. 
Mention was also made of the stepping down of Sue Brain in November 2025, having worked here for 25 years. 

Minutes taken by Jack Gunn, formatted by Glynis Powell
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